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The US Army Soldier Sensor and Laser Team were the recipients of the IUID
Team Excellence Award, presented during the March 2011 UID Forum. Team
members include Colonel Stephanie Foster, Mr. Lloyd Luedtke, Mr. Joe Pear-
sons, Ms. Tia Cox and Mr. Joshua Baker. This team was nominated by Colonel
Jake Wayman.

This team completed a Lean Six Sigma project to improve the rate that units ac-
cept property transfers. This modified process included uploading Unique ltem
|dentifier (Ull) data from Wide Area Workflow (WAWF) receiving reports into in-
ternal asset tracking systems. From the internal asset tracking system, the infor-
mation is transferred to the Army’s property accounting system.

This effort resulted in a change from 0% Ull information in property transfer re-
cords to over 99% same day acceptance. In addition, over 99% ltem Unique
|dentification (IUID) data flow for over 27,000 items in a few months.

By streamlining the processes of property transfers within the US Army by lever-
aging ltem Unique Identification Information, allows the US Army to achieve a
more efficient process, leading to cost avoidance and increased warfighter readi-
ness.

“In recognition of your commitment to progressing IUID by incorporating
Lean Six Sigma for property management.”



